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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

VYK-2 Cnocoben ompenensiTh Kpyr 3ajgad B paMKaxX ITOCTaBJICHHOW IIEIM W BBIOUpATh ONTHMAJbHBIE
CHOCOOBI UX PEIIeHHUs, UCXOAS U3 IEHCTBYIONINX MPABOBBIX HOPM, UMEIOLINXCSI PECYPCOB U OTpaHUYCHHM
VYK-3 Cnioco6eH ocymiecTBIsATh COIMAIbHOE B3aMMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIh B KOMaH/Ie

1.2 Tunel 3amay mpoQeCcCUOHATBHOW ACSITENLHOCTH, K KOTOPBIM TOTOBSATCS OOYyYaroIIMecs B paMKax
OCBOCHUS JUCITUTIINHEI:

- Hay4YHO-MCCJIEA0BaTEeIbCKHI

- TIeJaroruueCKui

1.3 JlucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
chepax: 01 OOpazoBanme u Hayka (B cdepe o0mero, mpodeccCHoHaTBbHOTO W JOTOJTHUTEIBHOTO
npodeccuoHaabHOTO 0Opa3oBaHus; B cdepe HayuHbIX ucciaenoBanmii), 40 CKBO3HBIC BHJIBI
npodeccuoHanbHON AESITENPHOCTH B TMPOMBIIUIEHHOCTH (B cdepe Hay4dHO-UCCIIEAOBaTeIbCKUX U
OTBITHOKOHCTPYKTOPCKHUX pa3padOTOK)

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon u HanmeHoBaHme
(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIMMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTU9UU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
YK-2 Criocoben OopMymupyeT MpolIeMy, pelieHue KOTOPOH HAmpsSMyIo

OTIpEeNEeNATh KPYT 3a7ad B CBSI3aHO C JOCTH)KEHHEM IIeNTH TIPOEKTa
paMKax OCTaBJICHHOM eI
Y BBIOMPATH ONTUMAIIbHBIE
CII0COOBI X PEIICHHSI,
HUCXOJIS U3 ICHUCTBYIOIINUX
MIPaBOBBIX HOPM,
HMMEIOIINXCS PECypPCOB H

OTrpaHUYECHUI

YK-3 Crocoben Ocyiectrisser o0MeH uHpOpMAIMEH, 3HAHUIMH H
OCYIIIECTBIISITh COITMANBHOE |OTBITOM C WIEHAMH KOMAaHABI; apryMEHTHPYET CBOIO
B3aMIMOJICHCTBHUE U TOYKY 3pEHHS] OTHOCHTEIIbHO  HCIOJIB30BaHMS HAEH
peann30BHIBATh CBOIO POJIb  [APYTMX  WJIEHOB  KOMAHIIBI IUTSE  TOCTIDKEHUS
B KOMaH/Ie MTOCTABJIEHHOW IENH

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

VYK-2 CnocoGeH ompenensiTh Kpyr 3aJad B paMKaxX IOCTAaBJICHHON I U BHIOMpAThH
ONTUMAJIbHBIE CIIOCOOBI MX PELICHHS, MCXOAS U3 JCHCTBYIOIIMX IPABOBBIX HOPM,
UMEIOIINXCS PECypCOB U OrpaHUYCHHH

Ne HaumenoBanue ®dopma
n/n JUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us
MEXIUCIUTUTMHAPHBIE | OyHas
CBsI31 (cemect
p)
1]2
1 |ITpaBoBeneHue +




2 |3KOHOMI/IKa | + | |

YK-3 Cnoco0GeH OCyIIecTBIATh COLMAIbHOE B3aUMOJCHCTBHE M PEaln30BBIBATH CBOIO
pOJIb B KOMaH 1€

Ne HaumeHnoBanue ®dopma
n/n JTUCIIUTLITNH, o0yueH
OTIPEIETISIOINX us
MEXIUCIUIUTMHAPHBIE | OyHas
CBsI31 (cemect
p)
213
1|OcHOBBI
3¢ PEeKTUBHOTO
MEHEKMEHTA
2 |Tlcuxonorus u +
TeIaroruKa

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:

JucuumnnuHa «BBeneHne B MPOEKTHYIO JESTEIIEHOCTEY) OTHOCUTCS K 00s3aTelbHON YacTH y4eOHOTro TUIaHa
OII o nanpasnenuto noarorosku 01.03.01 - Maremaruxka.

JucuumninHa «BBeaeHne B MPOEKTHYIO ESITEIBHOCTD) U3y4aeTcsl B 2 CEMECTpE.

3.00beM U coep:kaHMe TUCHUILUTHHBI
3.1.00beM QUCLUILUIMHEL: 2 3.€.

Ounas: 2 3.e.
Bun yueOHo# paboTh (BCSEI;ZEOB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
KonrakTHast pabora 34
[Tpaktuueckue (IIpakr. pab.) 34
CamocrosrenbHas padota (CP) 38
3auer -

3.2.ConepxaHue Kypca:

Ne Hassanue Bun @OpMBI TEKYILETO
TEMBI pasnena/TemMbl yueOHOI KOHTpPOJIS
paboThI,
qac.
IIp | CP
aKT
0|0
2 cemectp
1 [IpoekT n Ompoc;
MIPOCKTHAs 2 2 CobecenoBanue
NESITeIbHOCTh
2 Coneprxanue Omnpoc
IIPOEKTHOMN 212
JeSITeTbHOCTH




3 ITpoekT Kak 0OBEKT Omnpoc;

YIIPABIICHHUS JlaboparopHas
pabora

4 CyOBeKThl JlaGopatopHas
YIIpaBJICHUS pabora ; Onpoc
MPOEKTaMHU

5 [Ipoueccer u Ompoc;
byHKIIN JlaboparopHas
yIpPaBICHUS pabora
MIPOCKTAMHU.
Nuannumanys u crapr
MpPOeKTa

6 [TnanupoBanue JlaGopatopHas
MPOEKTA pabora; Onpoc

7 OpranuzanyoHHas Omnpoc; Keiic
CTPYKTypa MpOEKTa.
VYnpasnenue
MIEPCOHAJIOM U
KOMMYHUKAIUSIMU
MPOEKTa

8 VYipasieHue TectupoBanue
pacrnucaHueM
MpPOeKTa

9 OpranuzanoHHOE Brimonuenue
IUTAaHUPOBAHUE U TEOPETUUYECKOTO
JIOTUCTHKA MPOEKTA 3a/laHus

10 CroumocCTh U Ompoc;
AKOHOMUYECKAs Teopernueckoe
3¢ hEeKTUBHOCTh 3a/1aHKe
MpPOeKTa

11 VYnpasnenue Omnpoc;
pUCKaMU TPOEKTA JlaboparopHas

pabora

12 KonTtposns, Ompoc;
WCIIOJITHCHHE U JlaGopatopHas
3aBEPIICHHE pabora
MPOEeKTa

13 Nudopmarmonusie Ompoc;
CHUCTEMBI JlaGopatopHas
YIIpaBJICHUS pabora
MIPOEKTaMHU

14 OcobenHoctu [IpakTryeckoe
YIIPaBJICHUS 3aganue; Omnpoc;
UT-npoekramu Henosas urpa

Tema 1. IIpoekT U npoexkTHas AesATeJbHOCTH (YK-2)
Jlekumus.

Meron npoektHol aedarenbHOCcTU. Llenn mpoexktupoBanus. [IpoeKTHBIN MOAX0A KaK CPEACTBO U MPEIMET.
Omnpenenenre MOHATHS «IPOeKT». [IpoekTHas W omneparmoHHas IeATeIbHOCTh. DOopMalbHBIC KPUTEPHUH
npoekToB. Knaccuduxarus mpoeKkToB B 3aBUCUMOCTH OT YHUKAJIBLHOCTH PE3YAbTaT U mporiecca. [IpoekTsl u
nporpamMMmbl. TpeyrobHUK yIPABICHUS MPOEKTOM: Ka4€CTBO — CPOKH — 3aTPaTHhl.

Omnpenenenve MOHATHS «yHpaBlieHHE MpoeKkToMy». OTIuYMs YIpaBlIeHUs MPOEKTaMH OT TPaJWLMOHHOTO
MeHemkMenTa. CyObeKThl yrpasieHus npoekraMu. KimroueBble 3aMHTepeCcOBaHHbIE CTOPOHBI TPOEKTA.



IIpakTH4Yeckoe 3aHATHE.
1. CpaBHEHME IPOEKTHOM U ONIEPALTMOHHON JEATEIBbHOCTH.
2. V3yueHne OCHOBHBIX XapaKTEPUCTHUK IPOEKTA.
3. Onucanue cyonekToB ynpasieHus U T-nmpoekramu.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Uzyuenue cnenuduku UT-npoexTos.
2. CpaBHEHUE NIOAXO0B YIPABIEHUS Pa3INYHbIMU TUIIAMH ITPOEKTOB.
3. YrnyOneHHoe u3yuyeHrne MaTepraioB TEMBI.

Tema 2. Conep:xxanue npoekTHoi gesitebHOCTH (YK-2)
Jleknus.

ConeprxkaHue U 3Tanbl TPOEKTHOHN JeATeIbHOCTU. TeKylee COCTOSIHUE U MUPOBbIE TEHACHLIUU B 00JacTH
YOpaBleHUsS] MPOEKTHOU AESITeNbHOCTH. MeXIyHapoJHble, HallUOHAIbHbBIE, OTPACIEBbIE U KOPIIOPATUBHBIE
CTaHJAPTHI ypaBieHus npoektamMu. CpaBHUTENBHBIN aHanu3 ctannaptoB PMBoK, MSF, P2M, PRINCE-2.
Cepruduxaius pyKoBOIUTEIEH IPOEKTOB.

IIpakTnyeckoe 3ansATHE.
1. 3y4yeHne pocCHiCKUX CTaHIApPTOB 110 IPOEKTHOM €ATEIbHOCTH.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThlI.
1. CpaBHUTENBHBIN aHAIN3 MEXAYHAPOAHBIX CTAHAAPTOB 110 MPOEKTHOMN AESITEIbHOCTH.
2. Uzyuenue mporuecca ceprudukan pyKoOBOAUTENECH MPOEKTa.
3. YryOneHHoe u3y4eHne MaTeprualioB TEMBI.

Tema 3. IIpoekT kak 00bekT ynpasijenus (YK-3)
Jlexknus.

OcobeHHoCTH TIpoeKkTa Kak oObekra ympasineHus. Kiaccupukamus mnpoekToB. «OTKpBITHIEY U
TpaIUIMOHHbIE MpOeKThl. DakTOpbl, BIMAONIME Ha Yycrex Mpoekra. JKW3HEHHBIH LUK MpOEKTa:
VMHHUIMAIMS, TUIAHUPOBAHUE, WCIIOJHEHHWE, MOHUTOPHUHT M KOHTPOJb, 3akpbiThe. OOnacTé 3HAHWHA B
YIpaBJIEHUH MPOEKTaMU. [ pyIIIbI MPOIIECCOB yNpaBIeHHs TPOESKTAMHU.

IIpakTH4eckoe 3aHATHE.
1. ®opmynupoBaHUE TEMATUKU MTPOCKTOB JJIsI PA3TUYHBIX TIPEIMETHBIX 00JIacTeH.
2. Bo10op TeMbl MHAUBHTyaILHOTO MPOEKTA.
3aganus AJ151 CAaMOCTOSITEIbHOM PadoThlI.
1. Onpenenenue BUIOB MPOSKTOB B COOTBETCTBUU C KJIacCU(DUKAIIHECH.
2. Beienenue 3TanoB >KM3HEHHOTO ITUKJIa KOHKPETHOTO MPOEKTA.
3. YrrybneHHoe u3yueHne MaTepraioB TEMBI.

Tema 4. CyobexTsl ynpasiaeHnusi npoekramu (YK-3)
Jlexknus.

VYyacTHUKM mpoekTa. AHanmM3 cTelkxonnepoB Impoekra. Komanga mnpoekra. Komanna ynpasieHUs
npoekroM. IIpoektHbie ponu. OpraHu3anMoHHas CTPYKTypa. Buapl oOpraHM3alMOHHBIX CTPYKTYP.
@OyHKIMOHAIbHAS, MPOEKTHasE W MAaTpUYHAs CTPYKTYpHl. «MaTpuU4HbII» KOH(PIUKT — NPUYUHBL U
cienctBusl. [IpuHIMIIBI BEIOOpA OPTCTPYKTYPHI.

IIpakTH4eckoe 3aHATHE.

1. Aranm3 GOHIOB — MOTCHIIMAIBHBIX CTEHKXOJIIEPOB IIPOCKTOB 10 TPEIMETHON 00IaCTH.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. U3yuenue ocobeHHoctelt hopMupoBanus koMaH bl o pazpadorke UT-nmpoekra.

2. VYriryOneHHOE U3y4YeHHUE MaTepraIoB TEMBI.

Tema 5. Ilpouecchl 1 QyHKUMH yIIpaBJIeHUs] MPOEKTAMM.
Nuaunuanus u crapt npoekra (YK-2)



Jlexkuns.

OcHOBHbBIE TPYIIBI MPOLECCOB YIpaBieHus npoekroM. Muunmanus npoekra. IlnanupoBanue mpoekra.
Opranu3zanus BbIIOJIHEHUS U KOHTPOJIb MpoekTa. [Iporeccsl 3aBepiieHns MpoeKTa.

Pamku npoekra: BpeMeHHbIe, (yHKIIMOHAIbHbIE, CTOUMOCTHBIE. AHAJIN3 3aUHTEPECOBAaHHBIX CTOPOH. YUeT
MHTEPECOB YUYaCTHUKOB MpOeKTa. BEIOOp cTpareruu peann3anuu NpoeKkTa. YCTaB MPOEKTa.

IIpakTnyeckoe 3ansATHE.
1. Onpenenenne paMOK HHIUBUAYAIbHOIO IIPOEKTA.
2. AHanu3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Pa3paboTka YcraBa mpoekra.
2. VYriryOneHHOe U3y4YeHHEe MaTepUaioB TEMBI

Tema 6. IlnannpoBanne npoekra (YK-2)
Jleknus.

[Ipoueccel uiaHupoBaHUs U ONPEACIICHUS Liejied npoekTa. [[pUHIUITBI JEKOMITO3UIIMU eI U CO30aHUs
HEepapXUUECKOl CTPYKTyphl. B3ammocBs3b cucrembl crparernyeckoro ympasineHus (CCY) u cuctemsl
cbanancupoBanubix nokazareneir (CCII/BSC). Pa3paboTka CTpPYKTYpHBIX CXEM OpraHU3alliH IPOEKTOB
(CCO).

IInan npoekra. CTpyKTypa M Ha3HaueHuUe. 3a7adyl MEHEKepa MPOEKTa Ha dTale IUIAHUPOBAHUS IPOEKTA.
Kanennaprnoe mnanupoBanue mnpoekra. OOIIMil alropuT™M CO3MaHMSA KalleHIApHOTO rpaduka MpoekTa.
Hepapxuueckas cTpykTypa pabor mpoekra. I[IpoOmembl MeHemxkepa TMpoeKTa IMpH pa3paboTke
UEepapXUUECKON CTPYKTYpbl IpoekTa. CTparernueckoe mIaHupoBaHue npoekra. KiroueBble BEXU IMPOEKTa.
IInan npoekTa 1o Bexam.

IIpakTH4eckoe 3aHATHE.
1. Co3nanue uepapXxudecKon CTPYKTYPBI padOT IO MPOEKTY.
2. Pa3paboTka 1 KOHTPOJIb KAJICHJAPHOTO IUIaHa MPOEKTA.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. IToaroToBKa pekoMeH AUl Ik MEeHeKepa MPOEeKTa 110 PEIIeHUI0 MPoOIieM MpH pa3padoTke
HEepPApXUUECKOM CTPYKTYpPBI IPOEKTA.

2. VYriryOneHHOE U3y4YeHHUEe MaTepraioB TEMBI.

Tema 7. OprannzanoHHas CTPYKTYpa NPOeKTa.
YupasJieHue 1epcoHAJIOM H KOMMYHHKAUHMAMH MPOEKTA
(YK-2)
Jlexknus.

Komanna npoekra. Ctpykrypa komanabl mpoekra. [IpoextHbie ponn. 3aka3uuk npoekra. OyHKIIMOHAIBHBIN
(TexHuueckuit) 3akazuuk. Kyparop (cmoHcop) mpoekra. AJIMHUHHCTpPATop MpoekTa. Jpyrue mnpoeKTHbIe
poiu.
®opmupoBanue koManabl mnpoekrta. Konuenmusa T.E.A.M. Cragum pa3BUTHS TPOEKTHOM KOMAaHBI.
JlunepcTBO B MpoeKTe. YCTAaHOBOYHOE COBEILIAHKE TI0 MPOECKTY.
KommyHnukanmonnsie Oapbepbl Ha mpoekre. BepbanbHbie 1 HeBepOajabHble KOMMYHHKAIMH. YIIPaBlICHUE
¢dbopManbHBIMU U He(OpMaTbHBIMU KOMMYHUKanuaMu. [1nan ynpaBnenus kommyHukanusamu. CoBemiaHus
Ha mnpoekre. OnTuUMalibHas MEPUOAMYHOCTH cOBelaHMM Ha mnpoekTte. Opranuzaius >PQPEeKTUBHOTO
coBelanus. Pacnipenenenue poneit B coBemanuu. «Kojloko» MOBECTKH THS COBELIAHMUS.

IIpakTnyeckoe 3ansATHE.
1. ®opmupoBanue opraHuzalnoHHON cTpyKTypsl U T-npoexTa.
2. Pa3zpaboTka miaHa ynpaBJIeHHs] KOMMYHUKAIIHSIMU.

3ananus AJ51 CAMOCTOSITeILHOI padoThI.

1. Boigenenue npo6iem npu yrpasieHuu GopMaibHbIMU U HEPOPMaIbHBIMU KOMMYHHUKALUSAMHU MTPOEKTA.
dopMynupoBaHUE PEKOMEH AU IO PELIEHUIO TPOOIIEM.

2. YryOneHHOe N3ydYeHHe MaTepHaioB TEMBI.



Tema 8. Ynpasienue pacnucanuem npoekra (YK-2)
Jlekumus.

[Toctpoenne wmoaenu mpoekTa. Pa3paboTka ceTeBBIX MoJeieH MPOEKTOB. Mojaenu ONTHMHU3AINH
pacrnucanusi OTACIBHOTO MPOEKTA U TPYIIIBI IPOEKTOB (ITPOrpamMMBbl): 0030p METOJ0B KPUTHIECKOTO IMyTH U
KPUTHUYECKOM LIETIH.

VYrpasnenue cpokamu mpoekra. CocraBiaenue pacnucaHus. OCHOBBI CETEBOTO  MOCIUPOBAHUS.
Huarpammsl Activity in Arrow (AoA) u Activity on Node (AoN).

OreHka pecypcoB U JUIUTEIIBHOCTH ONepaluil.
CerteBoii rpaduk. [Iuarpamma ["anTTa.

[Ipouiecc pacyera mapameTpoB cereBoro rpaduka. [IpsMoil aHanm3 u oOpaTHBIA aHAW3 OMpEACIICHUs
paHHUX U TO3JHUX CPOKOB Haudajia U 3aBeplieHus omnepauuil. [loHsTre kKpuTudeckoro myTH. 3aIep>KKU
onepanuii (Jaru), NoJBEIICHHbIE ONepaluu (raMmaku).

OcHoBHble MeTonbl aHanu3a ceteBbix Moaenel. PERT u GERT nuarpammsi.
OnTumu3anus paclucaHuil NPOEKTa C OrPaHUYEHHBIMU PECYPCAMHU.
IIpuMeHeHne TEOPUU OTPaHUYCHHUN K YIIPABICHUIO IIPOCKTAMHU.
IIpakTH4Yeckoe 3aHATHE.
1. MogenupoBanue npoekra B Microsoft Project.
2. Pa3zpaboTka 1 KOHTPOJIb KaJeHJapHOTO Iu1aHa rnpoekra B Microsoft Project.
3. OnTuMH3anus KaJICHAAPHOTO IIaHa TPOEKTA.
3ananHus AJ151 CAMOCTOSITEILHOI padoThI.
1. ®opmynupoBaHHe peKOMEHAALNN IO ONTUMH3AIMH PACTIUCAHUM TPOEKTa ¢ OTPaHUUYEHHBIMU PECYpPCaMHU.
2. VriryOnieHHOE U3y4YeHHE MaTepraioB TEMBI.

Tema 9. OpranuzanMoHHOe IVIAHUPOBAHNE U JIOTHCTHKA npoekTa (YK-2)
Jlexknus.

Pacnpenenenne 0TBETCTBEHHOCTH B NMPOEKTE. BUIBI M CTENEHD ACNETHPYEMON OTBETCTBEHHOCTU. Marpuia
oTrBeTcTBeHHOCTH. Jlormueckass crpykrypa pabor. PecypcHbie koHQmuKTBL. CrnocoObl BhIpaBHUBaHUS

pecypcoB.
IIpakTnyeckoe 3aHsATHE.

1. Pa3zpaboTka marpuiisl oTBeTcTBeHHOCTH B U T-mipoekTe.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. IToaroToBKa pekOMeHAaluii 10 peleHHI0 pecypcHbIX KoHpuukToB B UT-mipoekTe.
2. YryOneHHOe N3ydYeHHe MaTepraioB TEMBI.

Tema 10. CtoumocTh 1 3kOHOMHUYecKasi 3¢ pekTuBHOCTH NpoekTa (YK-2)
Jlekumus.

OneHka CTOMMOCTH M omnpezaelieHue Oromkera. CBs3b MEXIY NPOMODKATEIBHOCTBIO W CTOMMOCTBIO
npoekTa. Vcrmonp30BaHWE HWEPAPXUYECKOW CTPYKTYpHl pabOT Ui OLEHKH MPOEKTa «CHU3Y-BBEPX).
Pa3paboTka Oromkera mpoekTa. MeTom OCBOGHHOTO oObeMa. YMpaBlieHHWE 3aKylnmKkaMu. AHanu3
«IPOU3BOIUTH / TOKYNaThy. THITEI KOHTPAKTOB. BIOOD mocTaBITHKA.

IIpakTnyeckoe 3ansATHE.
1. Pa3zpaboTka OromKeTa HHANBUYAIBHOTO MIPOEKTA.
2. OneHKa YKOHOMUYECKOM APPEKTHBHOCTH WHAMBHYaTHHOTO MTPOEKTA.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. AHanmu3 THIIOB KOHTPAKTOB Ha 3aKymnKy oOopymoBanus U [1O 11s BBITOTHEHHS IPOCKTA.
2. VYriryOneHHOE U3y4YeHHE MaTepraioB TEMBI.

Tema 11. YnpaBienune puckamu npoekra (YK-2)
Jlexknus.
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Pucku. Heomnpenenennocts B mpoekte. Kinaccudukamus puckoB. [Iporeccsl ynpaBieHHS pPHCKaMU.
[{ukIMYHOCTH TPOIIECCOB yIpaBiaeHus puckamu. [lnan (monuTrka) ynpasieHust puckamu. aeHtudukanms
puckoB. Metonbl uaeHTU(UKAUK pUCKOB. KauyecTBeHHBI aHanmu3 puckoB. lllkana oleHKH pPHCKOB.
KonnuecTBeHHBIN aHaINW3 pPUCKOB. AHAIW3 YyBCTBUTEJIBHOCTH, aHAJIW3 CLEHApHUEB, aHAJIU3 JCPEBHEB
pemenuii. Umuranmonnoe moaenupoBanue, merog Monte-Kapno. Merox [enspu. Iuarpamma VMcukaBbl.
OmnpocHele nucTsl. [InannpoBaHre MEpONPUATHIL IO CHUKEHHUIO PUCKOB. METObl pearupoBaHUs HA PUCKHU.
N36exxanne puckoB. MUHUMH3AMS M Tepefada pPUCKOB. TakTHKa NPUHATHS PHUCKOB. MOHUTOPHMHI H
KOHTPOJIb PUCKOB. AyIUT pearupoBaHus Ha pucku. [1naHsl Ha ciry4ail HempeIBUICHHBIX 00CTOSTEIbCTB.

IIpakTH4eckoe 3aHATHE.

1. AHaM3 pUCKOB MHIWBUIYaIBHOTO MTPOCKTA.

2. IlnanupoBaHuEe MEPONPUATHM 110 CHUKEHUIO PUCKOB MHAUBUIYAJBHOTO IIPOEKTA.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. [TonGop METOIOB pearupoBaHUs HA PUCKU MHAUBHIYaILHOTO MMPOEKTA.

2. YryOneHHOe N3ydYeHHe MaTepraioB TEMBI.

Tema 12. KonTpoJib, ncnosiHenne u 3apepuienue npoexkra (YK-2)
Jlekumus.

[TpyHIMIIBI TOCTPOEHUSI CUCTEMBI KOHTpous mpoekTa. CucreMa oT4eTHOCTU. MeToAbl U BUBI KOHTPOJIS.
[IpocToif U AeTanbHBIM KOHTPOJL MPOEKTa. YUeTHas W MporHo3Has (GyHKmuu KoHTpods. «IIpubGopnas
MaHeNby» MPOEKTa. YMNpPABICHUE HM3MEHEHUSMH. 3alpoChl HA WM3MEHEHHS. YPOBHU MPHUHATHS PEIICHUH.
ApXUB U3MEHEHUH.

Koopnunamus pecypcoB, pa3BuTHe IpyIII, pacnpeaeneHue nHhpopMaluy, peain3anus I1aHoB. 3aBepllieHre
NeNCTBUM, aIMUHUCTPATUBHOE 3aKPHITHE, KOHTPAKTHOE 3aKPBITUE MPOEKTA.

IIpakTnyeckoe 3ansATHE.
1. U3yyenne aHanmuTHYECKUX BO3MOkHOCTe Microsoft Project.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. ®opmynupoBaHuE PEKOMEHIAIMN IO KOOPAUHAIIMH PECYPCOB, PA3BUTHIO I'PYIII, PACIPEICICHUIO
MHPOPMALIMY U PEATU3AIMH TUIAHOB B CUCTEME KOHTPOJISI HHIUBUAYaIbHOTO IPOEKTA.
2. VYriryOnieHHOE U3y4YeHHEe MaTepraioB TEMBI.

Tema 13. UndopmanuoHHbie cucTeMbl ynpasjaeHus: npoexkrtamu (YK-3)
Jlexknus.

Haznauenne unnpopmannoHHbix cuctem ymnpasienus npoekramu (MCVYII). dynkmmonansaocts MCVYIL
NCVYII B UT nanmmadre opranmzanmii. [lomxxomsl Ha ocHoBe crenumanusupoBanHoro I10, Ha ocHoBe
cnenuanu3upoBaHHbix Moayiei ERP cucrem, Ha ocHoBe PM cucrem.

IIpakTnyeckoe 3ansATHE.

1. U3yyenne pyHKIMOHAIBHBIX BOSMOKHOCTEH M MIPUHLIUIIOB pab0Thl HH(POPMALIMOHHBIX CHCTEM
YIIPaBJICHUS IIPOEKTaMHU.

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. O630p priHKa HHOOPMAIIMOHHBIX CUCTEM YITPABICHHS MTPOCKTAMH.
2. VYriryOneHHOE U3y4YeHHE MaTepraloB TEMBI.

Tema 14. Ocodennoctn ynpasienust UT-npoekramu (YK-3)
Jlexknus.

OCOOEHHOCTH yHpaBJICHUS MPOEKTaMU B Pa3IUYHBIX OTpacisixX. Tumbsl WHHOBaUUWil. YmpaBiieHHe
uHHOBansiMu. Ilotoku pabor u da3sr UT-npoekra. CBA3b ¢ apXUTEKTypOW HpPEANPHUATHA. YIpaBlIeHUE
U3MEHEHUSIMH,  YIIpaBJIEHUE  CHUCTEMaMH{, YIpaBICHHUE  JAHHBIMHU, YIPABIECHUE  TEXHUYECKOM
UHPPACTPYKTYPOIl.

Croumocte Bnanenuss UT-undpactpykrypoit u wuHpOpManuoHHsIMH cucteMamu. ROI (return on
investment) U T-ipoexToB.



Mopnenu ympaBieHus: pa3pabOTKOW MPOrPaMMHOIO  00ECIICUCHUS:
utepannoHHas Monenb. Rational Unified Process (RUP). Open Unified Process. Microsoft Solution

BOJIONAJI,

Framework. Moxens 3penoctu (CMMI). MeTononorusi BHEIPEHHsI KOPIIOPATUBHBIX CUCTEM.

IIpakTnyeckoe 3aHsATHE.

1. 3amuTa MTHAUBUIYAIBHOTO IIPOEKTA.

1. AHanu3 JOCTOMHCTB U HEJOCTATKOB MOJIEJICH yrpaBiieHHs pa3pabOTKON MPOrpaMMHOTO 00eCTIeueHusl.

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

2. YryOneHHoe N3ydYeHHe MaTepruaioB TEMBI.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA

4.1. Pactipenenenue 6amios:

rocemraemMocts — 10 0ayuioB

TEKYIUI KOHTpOsb — 70 6amioB

2 cemectp

KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aIoB Kax bl

npeMuanbHbie 6amel — 20 6amioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJEHUs 3aHITUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboTsI KOHTpOJs | Oamos
/ cpe3bl
1. IIpoekr u Ompoc Ompoc - 3 6amr
TNPOCKTHAA | Cobeceno Cobecenopanue - 3 6am,
JIESITEIbHOCTh BaHHE
2. | Copepxanune Ompoc 6 Ormpoc - 6 6amioB
MPOEKTHOU
JeSITebHOCTH
3. [IpoexT Kak Ompoc Ompoc- 3 Gamr
00BeKT Jlaboparo BrimonHenwue u 3ammra 1abopatopHoit paboThI - 3 Oaia
YIpaBIeHUS pHast
pabora
4. CyObeKTsl JlaGoparo 3 Brimonnenue u 3amura 1abopaTopHoi paboThl - 3 Gasna
yIpaBICHUS pHas
MPOEKTaMU pabora
Omnpoc Ompoc - 3 Ganna
5. [Ipoueccer n Ompoc Omnpoc - 3 Oamra
(yHKIMH
yIpaBIeHUS
npoekramu. | JJaboparo 3 BrimonHenwue u 3ammra 1abopaTopHoil pa-00ThI - 3 Oamia
Maunuanus u pHas
CTapT mpoekTa | paboTa
6. |IlnanupoBanue |JlaGoparo 3 Brimonnenue u 3amura 1abopaTopHoii pa-00ThI - 3 Oanna,
MPOEKTa pHas
pabora
Ompoc Omnpoc- 3 6amn
7. |Opranuzammonn| Ompoc Ompoc - 3 6amra
ast CTpyKTypa
MPOEKTA.
Hzggszzigﬁen Keiic 3 Brinonnenue ketica - 3 6ana,
KOMMYHHUKAITIS

MU TIPOEKTa

crrpajibHass MOZCIIb,
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8. VYopasnenue |TecTtupon 10 100% mpaBuIBHBIX OTBETOB - 10 6amioB
pacnucaHueM |aHue(KOH He MeHee 50% MpaBIILHBIX OTBETOB - 5 0AIIOB
MpOEKTa TPOJIbHBI MeHee 50% mpaBUWIBHEIX 0TBETOB - () OayIoB
i cpe3)
9. |Opranuzauuons | Beimonne 6 BrimonHeHne TeopeTHUeCKoro 3aaHus - 6 0aNIoB,
oe HHE
TUTAHUPOBAaHUE [[COPETHYE
U JTOTHCTHKA CKOT'O
MPOEKTa 3aJaHud
10. | CrouMocTh 1 Ormpoc Omnpoc- 3 Oamra
OKOHOMHHUECKAA | TeopeTny BrImonHeHre TEOPETHYECKOTO 3a0aHus - 3 baa,
3QHEKTUBHOCTD |  eckoe
MPOEKTa 3a1aHMe
11. | Ymopasienue Ompoc 2 Ompoc- 2 Gamra
pucCKamMn Jlaboparo 2 Brinonuenue u 3aIUTa
NpOCKTa pHas naboparopHO paboTHI - 2 baina,
pabora
12. KonTtpons, Ormpoc 2 Omnpoc- 2 6amra
UCTIOJIHCHHUE U | JTaGoparto 2 Brimonuenue u 3amura 1abopaTopHoii paboTs! - 2 Oaiia,
3aBepIICHUC pHas
MPOEKTa paGora
13. |Uudopmarmonn | Ompoc 2 Omnpoc- 2 Oamia
BIC CHCTEMBL | JTaGopato 2 BrinonHenue u 3ammra 1abopaTtopHoit pa-60Tsl - 2 Oan,
YIIPaBICHIS pHast
MIPOCKTaMHU pa6ora
14. | Ocobennoctu | I[Ipakruue 2 [MoxroroBka u BBIMOTHEHME MTpakTHUeckoro 3aganus Nel - 2 Gamnma
yIpaBICHUS CKOE
WUT-npoexramu | 3agaHue
Omnpoc 2 Ompoc- 2 Gamna
HenoBasi 10 [TonroroBka u ygactue B AenoBoi urpe - 10 6amios
urpa(KoH
TPOJbHBI
i cpe3)
15. [TocemaeMocThb 10 CTyoeHT MOXeT TMOJY4YuTh JONONHHTEeNsHO 10 OammoB 3a
BBITIOJIHCHUE BCEX 3aJaHUN W Ja0OpaTopHBIX paboOT B CPOK H
OTCYTCTBHE TIPOITYCKOB 3aHATHN 0€3 yBAKUTCIILHON TTPHYNHEI
16. IIpeMuansHbIC OaITHI 20 YyacTue B KOHKypcax mpo-ekToB -10 6amton
YuacTtue B cTyneHueckoit koHpepenuu -10 6amton
17. |WunuBunyanbHble 3aJaHUs, 50 JloOGop 0aIoB: CTYIEHT MOXKET MPEIOCTABUTh BCE 3aJJaHMsI TEKYIIIETO
C TIOMOII[HI0 KOTOPBIX KOHTPOJIS ¥ 33JIaHUSI KOHTPOJIBHBIX CPE30B
MOXHO HaOpaTb
JIOIIOJIHUTENbHEIC OalIbl Ha
JK3aMCHE
18. HUroro 3a cemectp 100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPeXOaIbHOM
100-6annbHOM
YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUMM 00pa3oM:

mIKaJje.

[TepeBon

PEUTHUHTOBOM

OLICHKHU 10 JUCHUITIIIMHE B TpaAUIIUOHHYIO

100-0ajuibHasg cucreMa

TpanuuonHas cucrteMa

50 - 100 6aiutoB

3ayTeHo

0 - 49 Gaiu10B

He 3auteno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS



BoinosiHeHne TECOPETHIECCKOI0 3aJaHUA

Tema 9. OprannzanroHHOE IJIAHUPOBAHKE U JIOTUCTHUKA ITPOEKTa
3amanue:
1 Paszpabotka matpuiisl orBeTcTBeHHOCTH B U T-1ipoexTe.

2 TloaroroBka pekoMeHAAIMI 0 PEIICHUIO PeCcypCHBIX KOH(IuKTOB B U T-TipoekTe.

[enoBasi urpa

Tema 14. Ocob6ennoctu ynpasnenus UT-poexramu
JlenoBas urpa Ha Temy "MoTHuBaIys MPOEKTHONW KOMaHb!"

Keiic

Tema 7. OpranuzaimoHHas CTPyKTypa IMpOeKTa.
VYnpapieHue nepcoHasoM U KOMMYHHUKAIUSIMH POEKTa

3aganue ais Kerca
JlaboparopHas pabora

Tema 3. [IpoekT kak 0OOBEKT yIpaBICHUS
Jlaboparopnas pabora Nel

Tema 5. IIpoueccsl U PyHKIMM yIpaBIeHUs IPOESKTaMHU.
Nuannumanys u ctapt npoekra

Jlabopatopnas pabota Ne3

Tema 6. [InanupoBaHue nmpoexTa
JlaGoparopnas pabora Ned

Tema 11. YnpaBnenue puckaMu npoekra
Jlabopatopnas pabora Ne5

Tema 12. KoHTpoJb, UCTIOIHEHUE U 3aBEPLICHHUE MPOCKTA
JlaGoparopnas pabora Ne6

Tema 13. UaopMamoHHbIe CUCTEMBI YIIPABICHHUS TPOEKTaMH
3amganue ajs1 1abopaTropHO paboThI

JlaGoparopHasi paéora

Tema 4. CyOBbeKTHI yripaBieHUs TPOCKTAMU
JlaGoparopnas pabora Ne2

Omnpoc
Tema 1. [IpoeKT u npoekTHas AESITEIbHOCTD

Onpoc no teopuun
1 Yrto Takoe mpoeKt?

13
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2 B ueM cOCTOUT OTIMYHE NPOEKTHOM EATENBHOCTH OT ONEPAL[MOHHOMN?

3 Kakue hopmanbHBIe KpUTEPUH MOXKHO MCIIOJIb30BaTh HA MPEANPUATHH 11 OTHECEHUS TOU UITH
WHOW aKTUBHOCTH K MPOEKTHOMN AEATETbHOCTH?

4 Ha3oBuTe OCHOBHBIE TUIIbI IPOEKTOB B 3aBUCUMOCTHU OT CTENIEHH YHUKAIbHOCTH PE3yJibTara u
nporecca.
5 UYto Takoe «MpOEKTHBIN TPEYTOJbHUK ?
6 OnuirTte B3auMOCBA3b OCHOBHBIX JIEMEHTOB MPOEKTA.
7 YTo Takoe «GKM3HEHHBIN UK MPOEKTa»?
8 HazoBute (a3sl mpoekra.
9 Kakue Mozesn )KM3HEHHOTO ITUKJIA POEKTa BaM U3BECTHBI?
10 OxapakrepusyiTe Lenu IpoeKTa, ucronbys abopesuarypy SMART.
11 Yto 13 cebs mpeACTaBISIET M ¢ KAaKOU LIETbI0 pa3padaThIBaCTCs «MAaTPHUIla KOMIIPOMHUCCOB TIPOEKTa»?
12 B yem COCTOUT OTIIMYHE MOHATUH «IIPOEKT, KIPOTPaAMMa, «IIOPTHENb TPOSKTOBY?
13 IlpuBeauTe mpuMep BOZMOKHO THUITH3AIUHU TTOPTheei TPOeKTOB.

Tewma 2. ConeprxaHue NpOEKTHOU IESITEIbHOCTH
Omnpoc 1o Teopuu B BUAE TEOPETUUECKOTO 3aJaHMSL:
1 IIpoBeauTe CpaBHUTENBHBIN aHAIN3 MEXKTYHAPOIHBIX CTAHIAPTOB MO MPOEKTHOU JIESITEIHHOCTH.
2 W3yunte 0COOCHHOCTH CEPTUPHUKALNN PyKOBOAUTENEH TPOCKTA.

3 Tlepeuncnute, Kakue OpraHU3alUy MOTYT OCYIIECTBIISITh MOATOTOBKY U CepTUUKALIUIO
PYKOBOJIMTENEH MIPOEKTA.

Tema 3. I[IpoekT kak 0OOBEKT YIIpaBICHUS
Omnpoc
1 JlaiiTe onpeneneHUe MOHATUIO «YIIPABIECHUE IPOEKTOM»
2 Kro oTHOCHTCS K CyObEKTaM yMpaBlICHUS POEKTOM?
3 KakoBbI 30HBI OTBETCTBEHHOCTH U MOJTHOMOUHS CYyObEKTOB IIPOEKTa?
4 KakoBbl OTHOIIEHUS MEXAY YYACTHUKAMHU MPOEKTA U MMPOEKTOM?
5 KakoBo pacnpeneneHue pojei B «IIpOEKTHOIN» KOMaHe?
6 B gem cocTouT paznuure MeXIy padbouyuMuy TpynnaMy 1 KOMaHIaM#?
7 Kaxkue (axropsl BAUSIOT Ha BEIOOP BapuaHTa pabOThl B KOMaH/AaX WM Ipymmnax?
8 HaszoBure sTansl pa3BUTUS U 3Tanbl HOPMUPOBAHUS KOMAHJIBI.
9 Kaxkue (axropsl BIUAIOT Ha BEIOOP WICHOB KOMaHIb1?
10 KakoBbI MOTMBaLIMK COTPYIHUKOB?
11 Ha3oBurte METOABI OPraHn3aluy TPya KOJJIEKTUBA.
12 Kakue ommOKu CBsI3aHbBI C TIOJOOPOM MepcoHana?

Tema 4. CyOBbeKTHI yrpaBieHUs MPOCKTAMU
Ompoc
1 N3yuenune ocobeHHOCTEH (OpMUPOBaHKS KOMaHIbI 10 pa3zpadbotke UT-mpoekTa
2 Axanu3 GOHIO0B — MOTEHIMAIBHBIX CTEHMKXOIIEPOB MPOEKTOB I10 MPEIMETHOIN 00acTH.
3 TlpuBeauTe NpUMEpbI KIIFOUEBBIX CTEHKXOIAECPOB MPOEKTA, TANTE UX KPATKYIO XapaKTEPHUCTHUKY.
4 Yrto siBnseTCs 0OBEKTOM YIPABJICHUS B CUCTEME YIIPABICHUS IIPOSKTOM?
5 Tlepeuncnure 06JaCTH 3HAHUS B YIIPABICHUU TPOCKTaMHu B cooTBeTcTBUU ¢ PMBOK.

6 Onummre KII0YEBbIC HABBIKU PYKOBOAUTEIIS IPOCKTA, HEOOXOIUMBIE JIJIsl YCIICITHOTO PYKOBOJICTBA
IIPOCKTOM.
7 HaszoBute GaxkTopsbl, BIUAIONINE HA YCIEX MPOEKTA.
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Tema 5. IIpouecce u QyHKIMH yIIpaBICHUS TPOCKTaAMHU.
Wuunmanus u crapt npoexra

Ompoc
1 Pa3pabotka YcraBa mpoekra.
2 AHalu3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
3 HazoBute u oxapakrepusyiTe (ha3bl )KU3HCHHBIA ITUKJI TPOCKTA.

4 OxapakTepusyiiTe U MpencTaBbTe Tpa@UUECKU XapaKkTep pacipeaesieH s 3aTpar MPoeKTa BO BpEMEHU
B COOTBETCTBHH C (pazaMH KU3HEHHOTO ITUKJIA IPOEKTA.

5 Yem oTnmnuaeTcs nuepapxudeckas CTpPyKTypa paboT OT ceTeBoro rpaduka npoexkra?

6 B yem cocrodat oTinuus ceTeBoro rpaduka ¢ ornepanusiMi Ha CTPENIKax OT CETeBOro rpaduka ¢
onepaunusmMu B y3iax?

7 Yto Takoe KpUTHUUECKHUI MyTh B MPOEKTE?
8 Kakue OTHOIIICHUS OTPEACIISIOT MOJOKEHHE JTF000 omeparuu B rpaguke mpoexTa?
9 UYro Takoe mMpsAMOi aHaIM3 CETEBOro rpaduka npoekra?

10 Yro Takoe oOpaTHBII aHATHM3 CETEBOTO Tpaduka mpoexra?

Tema 6. [TnanupoBanue mpoexra
Omnpoc
1 IloaroToBka pekoMeH AU U1 MEHeKepa MPOeKTa 10 pelIeHUIo MpoliieM npHu pa3padoTke
UEPAPXUUECKON CTPYKTYpBI IPOEKTA.
2 Co3pnaHue uepapxudeckoil CTpyKTypsl paboT IO MPOEKTY.
3 Kakue npenmyiuecTsa JUisi MEHeKepa IIPOeKTa 1aeT 3HAHUE Pe3epPBOB BPEMEHU BBIIIOJHEHUS
onepanuii?
4 C xakoil 1IeJIbI0 IIPU MOCTPOSHUH CETEBBIX I'Pa()MKOB UCIIOJIb3YIOTCSI OTHOLLEHUS 3aICPHKKU
onepanuii?
Yro Takoe «Bexa» U B UEM COCTOUT LIEb €€ HCIOIb30BaHUA?
UYro Takoe noABecHas onepanys U B 4eM COCTOUT LENb €€ UCTIOIb30BaHMsI?
Ha3zoBure u oxapakTepusyiTe OCHOBHBIE METOBI M1 HHCTPYMEHTHI OLIEHKH JUIUTEIbHOCTH PA0OT.
Uro Takoe pecypc?

O 0 3 O

HazoBure u oxapakrepu3yiTe OCHOBHBIE THUIIBI PECYPCOB, UCIIOIB3YEMbBIX B MPOECKTHOM
NESITEIbHOCTH.

10 Kakue orpaHuueHHs CBSI3aHbI C UCTIOJIB30BAaHUEM PECYPCOB B IPOEKTE?

11 Kak cBsi3aHbl KaJ€HAapHOE IIJIaHUPOBAaHUE PECYPCOB U IPUOPUTET MIPOEKTA?

12 Kakwue oneparuu 3a€p>KMBAIOTCS IIPH BHIPABHUBAHUM UCIIOJIB30BAHUS PECYPCOB?

13 Kakum 00pa3om KajleHAapHOE ITIAHUPOBAaHUE PECYPCOB CHUKAET THOKOCTh B YIPABICHUHU POESKTOM?

Tema 7. OpranuzaimoHHas CTPyKTypa IMpOeKTa.
VYnpapneHue nepcoHasoM U KOMMYHHUKAIUSIMH IPOEKTa

1 Beinenenue npo6iem npu yrnpasieHUd GpopManbHBIMU U He(POpMaTbHBIMU KOMMYHUKAIHSIMH
npoekTa. PopMyIHpOBaHNE PEKOMEHIAINH M0 PELICHHUIO TPOOIIEM.

2 Pa3pa0oTka 1miaHa ynpaBIeHUs] KOMMYHHKALASIMU.

3 OObscHUTE PpUCKH, CBsSI3aHHbIE C BBIPABHMBAHMEM pPECYpPCOB, COKpAIICHHEM WM CPOYHBIM
BBIMIOJJTHEHUEM TMPOEKTOB M YCTAaHOBJIEHHUEM CpPOKOB MPOAOJDKUTENBHOCTH TIPOEKTa WIH C
HEOOXOAMMOCTBIO UITH 1O TpaduKy MPHU BHIMOIHEHUN IPOEKTA.

4 Yto Takoe «Marpuna OTBETCTBCHHOCTW, B YEM COCTOUT LCJIb ¢€ NCITOIL30BaHMA?

Tema 10. CtoumocTs 1 3kOHOMUYECKast 3PPEKTUBHOCTh MPOEKTA
Omnpoc
1 Yro Ttakoe OromkeT? B uem cocTouT oTinyue OroIKeTa OT CMETHhI?
2 B yeM COCTOUT OTIIMYME MPSAMBIX M KOCBEHHBIX 3aTpar MpoekTa’?
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3 B uem 3akmodaeTcs NPUHIMI PEICBAHTHOCTHU IPH INIAHUPOBAHUH OIOKETa poeKTa?
4 Yt0 Takoe «COBOKYITHAsI CTOMMOCTD BIQJICHHS» JJIs1 HHOOPMAIIMOHHON CUCTEMBI?

5 UYeM BbI3BaHA HEOOXOAMMOCTh UCTIOIB30BAHMS COBOKYITHON CTOMMOCTH BIIaJICHUS MIPH pacueTe
nokazarenst ROl nqns UT-npoekro?

6 HazoBute Tunossie crathy 3arpat st U T-npoekra.
7 Kto HEceT OTBETCTBEHHOCTH 3a (JOPMUPOBAHUE M UCTIOTHEHUE OIOKETa MTPOCKTa?

Tema 11. YnpaBneHnue puckaMu nMpoeKTa
Ompoc
I Yto Takoe puck?
2 C nomouIpI0 Kakux Iokasareyeil MOXKHO OLIEHUTh PUCK?
3 CyliecTBYIOT JIM PUCKH, OKa3bIBAIOIIHUE MOJOKUTEIHHOE BIUSIHUE HA TPOEKT?
4 MOXXHO WM HEJIb3sl yCTPAHUTH MPOEKTHBIE PUCKHU, €CIIU MPOEKT TIIATENHHO CIJITAHUPOBAH?
5 B dem coctouT paznuure Mexay (pakropaMu U TPUTTEpaMU pHCKa?
6 Krto Takoii «Biagenen pucka»?
7 IlpuBenuTe M3BECTHBIC BaM KJIACCU(DHUKAIIUN PUCKOB.
8 B yeM cOCTOUT OTINYHME MEXKAY OCTATOUHBIM U BTOPUYHBIM PUCKOM?
9 HazoBute Tunuunbie pucku U T-mpoekTos.

10 Hasosure 4yeTbIpe BUJa MEp pearnpoBaHus Ha HETaTUBHBIE pUCKU. [IponsurocTpupyiite OTBET
[IpUMEpaMu pearupoBaHus Ha HeratuBHble pucku M T-npoekros.

11 Ha3zoBute yeThipe BUJa MEP pearupoBaHus Ha BO3MOXKHOCTU. [IpowsimtocTpupyiite OTBET NpUMEpaMu
pearupoBaHus Ha BO3MOXKHOCTH B M T-nipoekrax.

12 Ha3zoBuTe mpouecchl yIpaBlIeHUs: pPUCKAMH.
13 B 4dem 3akimroyaeTcsi Ka4UeCTBEHHBIN aHaIM3 PUCKOB, KaKOBA II€JIb €TI0 POBEACHUA?
14 B yeM 3aKiIroyaeTCsl KOJIMYECTBEHHBINM aHAIN3 PUCKOB, KAKOBA LI€JIb €10 POBEIEHUS ?

Tema 12. KoHTposb, HCIIOTHEHNE U 3aBEPLICHHUE ITPOEKTA
Omnpoc
1 ®opmynupoBaHHE PEKOMEHAALINI IO KOOPANHALMYU PECYPCOB, Pa3BUTHIO TPYIII, PACIIPEAECICHUIO
UH(POPMAIIUH U PeaH3aliy TUIAHOB B CUCTEME KOHTPOJISI HHIUBUIYaJIbHOTO MPOEKTA.
2 KaxoBbl BO3MOXKHBIE ITOCJIEICTBUS HENPUMEHEHUS IIpoLiecca KOHTPOs Hall u3MeHeHussmMu? [louemy?
3 B uewm 3akmogaeTcs HEOOXOIUMOCTh MPUMEHEHHSI METOIa OCBOCHHOTO 00beMa?
4 Ha3oBUTE OCHOBHBIE [TOKA3aTEIM OCBOEHHOTO 00bEMa U OXapaKTEPU3YHTE UX.
5 Kak onpenensroTcs OTKIOHEHHS MTPOEKTa MO CPOKAM €ro BBIMOITHEHUS ?
6 Kak onpenensrorcst OTKJIOHEHUS IPOEKTa [0 CTOMMOCTH?
7 Kakxum 06pa3oM 0a30BbIH TUTaH CIIOCOOCTBYET MHTETPAIMH TUIAHUPOBAHUS U KOHTPOJISI IPOSKTOB?

8 Ilouemy aJist pyKOBOAMTENEH MPOEKTA BaXKHO MPOTUBOCTOATH U3MEHEHUSM B 0a30BBIH IJIaHE MTpOeKTa?
[Ipu KakKX yCIOBHSIX PyKOBOAMUTENb MIPOEKTa MOT OBl BHECTH U3MEHEHUS B ONOPHBIH IJ1aH?

Tema 13. HdopManiMoHHBIE CUCTEMBI YIIPaBICHUS TPOCKTaMHU
Ompoc
1 ®yHKUMOHATbHBIE BO3SMOKHOCTH U MPUHIUIIBI paOOTHl HHPOPMAIIMOHHBIX CUCTEM YIPaBICHUS
MIPOEKTaMHU.
2 O630p pbIHKa HH(GOPMAITMOHHBIX CUCTEM YIIPABIIEHUSI IPOEKTAMHU.
3 Yro Takoe craryc npoekra? [IpuBennurte npuMep cTaTyCHOM CXEMBI.
4 Kaxkue mokaszarenu BBITIOIHEHUS padOT UCIIOIB3YIOTCS TP OLIEHKH CTaTyca MpoeKTa’?

5 Kakwue nmokasarenu UCTONb3yI0TCA B MOAEIH ITPOrHO3a 00I1el CTOMMOCTH PadoT MO 3aBEPLICHUIO
npoekra’?

Tema 14. Ocobennoctu ynpasnenus UT-npoexkramu
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Ompoc
1 AHanu3 TOCTOMHCTB MOJIeJIeH yIpaBlIeHUs pa3pabOTKON MPOrpaMMHOTO 00CCIICUCHHMS.
2 Amnanu3 HeIOCTAaTKOB MOJENel yIpaBieHus pa3paboTKoil mporpaMMHOTO 00eCIIeUeHUSI.

IIpakTH4Yeckoe 3a1aHue

Tema 14. Ocobennoctu ynpasnenus UT-npoekramu
[IpakTuyeckoe 3aganue 1

CobecenoBanue

Tewma 1. [IpoekT u npoekTHast AeATEIbHOCTh
1. KaxkoBBl OTIIMYNTENBHBIE IPU3HAKY IPOEKTA?
2. Yto moHMMaeTcs 1o yrpaBjIeHHEM TpoeKTamMu?
3. YTo Takoe «TPEyroJbHUK yIPABICHUS IPOECKTaMI»?
4. KakoBa CTpyKTypa IpOIECCOB ynpaBieHus npoekramu cormacio PMBOK?
5. KakoBa B3auMOCBSI3b MEX 1y TPYIIIIaMU IPOLECCOB YIIPABJIECHUS IPOEKTaMU ?
6. Kak MmoxxHO KinaccuduumpoBats npodeccruoHalbHbIE CTAHIAPThI YIIPABIECHUS IPOEKTaMu?
7. KTo oTHOCUTCS K CyObeKTaM yIpaBJIeHUs IPOSKTOM?
8. Uto sBnsieTCs 00EKTOM YIPABIECHUS B CHCTEME YIIPaBICHUS TPOCKTOM?
9. KakoBbI OCHOBHBIE 3Tallbl YIPABIEHUS COACPKAHUEM NTPOEKTA?
10. Kak npoucxoauT MOATBEPKACHUE COACPKAHUS MTPOEKTa?

TeopeaneCKoe 3aaHue

Tema 10. CtoumocTh 1 SkKOHOMHYECKast 3 (HEKTUBHOCTD MTPOCKTA
3aganue
1 Pa3zpabotka OromkeTa HHIUBHUIYaTHHOTO MTPOEKTA.
2 OrneHka YKOHOMUYECKON APPEKTUBHOCTH WHAUBUIYATBHOTO MIPOEKTA.

TecrupoBanue

Tema 8. YnpaBneHnue pacnucaHueM MPOEKTa
TecroBoe TecToBOE 3a1aHNE

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossbie Bonpocel 3auera (YK-2, YK-3)
. IloHsTHE U OTIIMUUTEIILHEIE MMPU3HAKH ITPOCKTA.
. YripaBieHuem npoekTamMu. « TpeyronbHUK yIPABICHHS IPOSKTaAMM).
. Knaccugukanus npodeccuoHanbHbIX CTaHAAPTOB YIIPABICHUS IPOCKTaMH.
. CyOBeKTHI ynpaBlICHUS POEKTOM.
. @a3bl KUZHEHHOIO [IUKJIA TPOEKTA.
. @aKTOpHI, BIUAIONINE HA YCIIEX MTPOCKTA.

~N N L WD

. OCHOBHBIE 3Talbl YIIPABIECHUS COAEPKAHUEM IIPOEKTA.

TunoBble 3axanus s 3a4era (YK-2, YK-3)
[TIpumepHbIil NepedeHb 3aTaHU JIs1 PEeIICHUS TPUKIAIHBIX 3a1a4
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Pa3paboTka u npe3eHTanus NPOSKTHON UICH: €ro LeJH, 3aa4, 0OKHIAEMBbIX PE3YJIbTaTOB, aKTyaJIbHOCTH
po0IeMbl, KOHKYPEHTOCIIOCOOHOCTH PELICHHs, TUIaHa MPOEKTa. 3aaHue JaeTcs B Hayasle paboThl Hal
COOCTBEHHBIM NPO(ECCHOHATBEHBIM IPOEKTOM, C MOCIEAYIOIIEH ero Npe3eHTallel CBOUM COKYPCHUKAM U
IIPENOJABATENIO.

B 5ToM cMBIcie faHHas — mpakTHYecKas paboTa CTaBUT CBOEH LGB0 HE TOJIBKO MPOAEMOHCTPUPOBATh
pa3paboTaHHBIl  TPOEKT, HO U MPUBJIEYH K paboTe HaJl HUIM CBOUX OIHOKYPCHUKOB. CTyaeHTaM
HEOOXOIMMO OTHCATh 1EJIb, 33/1a41, AKTyalIbHOCTh, KOHKYPEHTHBIC IIPEUMYIIIECTBA,  KBAJU(HUKAILIHUIO,
OTIBIT 10 IAHHOM TE€ME, a TaK)Ke IUIAHUPYEMbIE MEPOTIPUATHS U 3Tallbl  PeaJIM3allUy IPOEKTa. 3alI0JIHUTh
HIDKENPUBEACHHBIE TIOJISI CTAaHIAPTU30BAHHOM (OpMBI  ONMHUCAHMA MPOCKTHOH 3asiBKU (IPUMEHUB
CUCTEMY YINIPaBJICHUS IPOECKTAMH).

1 ABTOpEI [IPOEKTHOI'O NPe/I0KEHHA (DHO asTopos
2 [Ipeamernoe Hanpasinenne npoextdoro npei- | | .Hudgopmannonusie texnonorun 2.QMoronHble
NO#EHHA (HEHYIKHOE YIAIHTE) H onTHYecKHe TexHosloruu 3. PoboroTexHnka

4. CouMalbHO-IryMaHHTapHOE HanpaslleHHe
5.buoTexHOIOrHH
6.JHeprocbepesenne

7. Hpyroe
3 | CrpykrypHoe  HanpaslleHMe  npoekTHoro | 1. [Tposenenne HUP u HHOKP
Nnpe/UoxeHHs (HEHYKHOE YIAIHTE) 2. Oprauusanus Hay4Ho-oOpasoBaTelbHBIX

MeponpHATHil (koHdgepenuuii, ceMuHapos, Tpe-
HHHIOB W T.11.)

3. KommMepuuanuialus pesyibTaToB Hayd-
HBIX HCcleloBaHHii M paspaboTok (B T.4. cosjla-
HHE MAJILIX W CPe/IHHX NpeJAnpHsTHii), paboTta co
CHOHCOpaMH

4. Coslanne HHGOPMALMOHHBIX PECYPCOB
5. Peannsauus perdoHalbHbIX, COLHANb-
HbIX, KY/JILTYPHBEIX H MHBEIX 0OLIECTBEHHBIX [Ipo-
EKTOB

6. PaspaboTrka y4eOHEIX MaTepHalloB H Ipo-
rpaMm

7. CopeplueHcTBOBaHHE BY30BCKOH MH(pa-

CTPYETYPEI H MEXAHHIMOB YIIDpAB/IICHHA.

HassanHe npoekTHOro Npe/UIokKeHHs
[TpojonauTelBHOC T pealn3aliii IPoeKTa
OpHEeHTHPOBOYHAS CTOHMMOCTb IPOEKTa
[EJIN U 3AJJAYH ITPOEKTA

- Uellk [poeKTa

- 33/la4M IpoeKTa

- O#HJlaEMEIE PE3YIILTATEL

8 | AKTYAJIBHOCTbh U KOHKYPEHTHBIE IIPEMMYIIECTBA. KBAJTMOHKAILMA, OIIBIT
O JAHHOH TEME

CocrosHne npeaMerHoil oblacTH NpoekTa.
VkasaTek OCHOBHBIE HallpaB/leHHs Ppa3BUTHA
npejMeTHoit o0lacTH, NoCleHHE J0CTHIKE-
HHA, 3HAYHMBIX KOHKYPEHTOB, NapTHepoB (He
Gonee 300 cnog)

3HauuMocTh pesyisratoB. OObscHUTe, Nove-
MY IPOAYKTEL (YCIyru) pesyibraTsl Ipoekra
Oyayr BocrpeboBaHbl 0OIIECTBOM, PhIHKOM,
npotheccHOHAIBHOI cpeloii.

3ajien, KpaaH(GHKaLMA, ONbLIT [0 JaHHOI TeMe,
KOHKYPEHTHEIE MIPEHMYLIECTBA KOMaH/ILI [Ipo-
€KTa B lpe/IMeTHOIl ofiacTh npoekTa

e ) ) QUE




9 | IINNAHHPYEMBIE MEPOITPHATHA H STAITbI PEAJTM3AIIHA ITPOEKTA
Paborel o npoekry. Drtan 1.

CocraBeTe npHMepHBIH Iad npoekra (no- | Meponpusrtue 1.1.

ITAIMHO MEPEYUCIHTE M KPATKO packphiTh co- | Meponpusatue 1.2.

JepiaHHe IUIaHHpYeMbIX MeponpusaTHil (He | Dran 2.

Gonee 1-2 npennoxenuii no kasnomy Mmepo- | Meponpustie 2.1.
PHATHIO)). MeponpusaTthe 2.2,

H T.JL

[IpumepHast CTpyKTypa ONMUCAaHUS MHAUBHIYaJIbHOTO IIPOEKTA:
[ToaroroBka npe3eHTauu NpoeKTa MpeycMaTpruBaeT:
1. ®opMynupoBaHUE LETU U 3aa4 ITPOEKTA.

2. OnucaHue akTyalbHOCTH U BOCTPEOOBAHHOCTH NpOEKTa (OomperesieHne Ou3Hec-mpoliieM, Ha pelieHue
KOTOPBIX HAMpPAaBJICH IAaHHBIA MTPOEKT).

3. Onpenenenre pUCKOB MPOEKTA U CO3JJaHUE IJIaHA pearupOBaHUS HA HUX.

4. ®opMupoBaHKE KAJICHIApHOTO MIaHa rpoekTa B Microsoft Project.

5. Onpenenenue MOTPEOHOCTH B pecypcax.

6. Oncanue pecypcoB M Ha3HAUYCHHE MX Ha 3a/1a4u npoekra B Microsoft Project.
7. ®opmupoBaHUe OIOKETA TTPOCKTA.

8. OnmcaHue pe3ysbTaTOB MPOEKTAa M IOyY4aeMbIX OW3HEC-BBITO OT €ro peain3anuu (IKOHOMHYECKAs
3¢ (HEKTUBHOCTD).

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

CCKPHIITOPHI OBHH ) — OCHOBHBIC ITPU3HAKH OCBOCHU (ITOKAa3aTCIIN
Orenka Kommerentim Hleckp Pt (Yp ) p (
TIOCTYKCHHSI pe3YJIBTaTa)
VK-2 @opmynupyeT npolieMy, pelieHHEe KOTOpOW HampsMylo CBs3aj
JOCTIKEHUEM IIeTTU TPOEKTa
«3a4TCHO» VK3 O 6 ™
(50 - 100 Gazos) CYLIECTBISIET OOMeH MH(pOpMalue, 3HAHUSIMH U OMBITOM C 4YIIie
KOMaHJIbl;, apry-MEHTHPYeT CBOIO TOYKY 3PCHHS OTHOCHTE
WCTIONB30BAHUS UJICH APYTUX YICHOB KOMaHIbI
VK-2 He wmoxer xoppekTHO cdopmynupoBaTh MpooOIeMy, perieHue
KOTOpPOM HaIpsAMYIO CBSI3aHO ¢ TEMOM MPOEKTa
«HE 3a4TCHO» =
(0 - 49 Gaos) VK-3 He ymeer opranuzoBats 00MeH nH(MOpMaIIieii, 3SHAHUSIMHU U OTIBITOM
C WICHaMH KOMaHJbl; apryMEHTHUPOBaThb CBOIO TOUKY 3PEHMUS
OTHOCHUTENIbHO HCIOJIb30BaHUS UAEH APYTUX YIEHOB KOMaH/IbI

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCSsl 10 OCBOCHHM IO IMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OPraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass K W3Y4YCHUIO AMCUMIUIMHBI, B TEPBYIO OYepenb OOyYalomMMCcs HEOOXOIUMO O3HAKOMHTHCS
comepkanremM padoueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHuwe, oObeMm, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus y4eOHOU AUCIUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUCHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pazmene «O0veM u copepkaHWe AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3leNbl M TEMBI U3y4aeMOM
JTUCIUIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUUYECKHUX Yacax.

B pasmene «YdeOHo-meromuueckoe U uH(pOpManMOHHOE oOecledYeHne AUCHUIUIMHBDY — yKazaHa
pEKOMEH1yeMasi OCHOBHASI U JIOTIOJIHUTEIIbHAS JTUTEPATYpa.
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B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE TUCIUIUIMHBL, TMPOTPaAaMMHOE OOecrieueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
TACIIUATUIMHEL

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIMHE

[Tpu n3yuennu u npopaboTKe TEOPETUUECKOrO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOIHUTEIbHOU
JIUTEPATYPBL;

- IIPA CAMOCTOATEIbHOM M3Y4YEHHH TEOPETUYECKON TEMBI CAENIaTh KOHCIIEKT, HCIOJIb3Yysl PEKOMEHIOBAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPAaBOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JIHUTEPATYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHUKOB U JINTEPATYpPBI 110 TEMATUKE JICKLIUN.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh pedepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pasMmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCIeKT MOXKeT OBITh BBITIOJIHEH B paMKax paclieuyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HW3AAHUS HUCIOJIb3YeMOH HayyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIE KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
ONPENEISIETCS CAMUM CTYICHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XO4Yy UYTCHUSA B BHUAC MNPOCTOr0 WJIMW PAa3BCPHYTOIrO IlJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHJalMy 1O MOATOTOBKE K OT/AEIBHBIM 3a/IaHUSIM TEKYIIETO KOHTPOJIS

CobeceoBanre TpeArNoNaracT OpPraHM3alUI0 Oecelbl TMpernopaBares CO CTYISHTaMH IO BOIPOCaM
MPAaKTUYECKOTO 3aHATHS C MeNbl0 0oJiee OOCTOATENBHOTO BBISBICHUS WX 3HAHWN MO ONPEACIICHHOMY
pasneny, Teme, mpoodieMe U T.I. Bce WieHbl rpynmbl MOTYT Y4acTBOBaTh B 00CYKIIEHUH, JO0OaBIsATh HH(DOT
IMCKYTHPOBATh, 3a]1aBaTh BOMPOCHI U T.1I.

VYCTHBII OMpoCc MOXKET MPUMEHSTHCS B Pa3InYHbIX Qopmax: (pPOHTAIbHBINA, MHAWBUYyATbHBIH, KOMOMHUPO
OcCHOBHBIE KaueCTBa YCTHOTO OTBETA MOJJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUS TOCTaBIEHHONW yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh U APPEKTUBHOCTH HCIIOJIb30BAHUS HATIISITHBIX TOCOOMI M TEXHUYECKUX CPEACTB MPH OT]

- UCIIOJIb30BAHUC NOMOJHUTCIBHOTO MaTCpuaa,
- palOHAJIBHOCTH HMCIIOJb30BaHNA BPEMCHH, OTBCACHHOI'O HAa 3aJaHHUC.
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VYCTHBI OIPOC MOMKET COINPOBOXKIAATHCSA IPE3EHTALMEH, KOTOpas IOArOTaBIMBACTCS II0 ONHOMY M3 B
npakTu4Yeckoro 3ausATHs. [Ipy BRICTYIUIEHHMH C Mpe3eHTanueil HeooxonumMo oOpaiare BHUIMAHUE HA TaKue
MOMEHTBI KaK:

- colep)KaHUE MPE3CHTAllMN: aKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI CONIEPIKAHHUIO, COOTBETCTBHE METOAMYECKAM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PeCypChl. COOTBETCTBHUE CONEPXKAHHS M JIUTEPATyphl), MPAKTHUECKasT HANPaBICHHOCTh, COOTBETCTBHE
CoZIepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTD UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3aqadam,
MOCIIEIOBATEIEHOCTD U JIOTHYHOCTb MPE3CHTYEMOTO Marepuara,

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OQGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIONEHHIE PErIaMeHTa, SMOIMOHAIBHOCTh, YMEHHUE
OTBETHTBH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOJHBIC 3HAHUS 110 BCEM pa3JieiiaM IPOTrPaMMBI:
- COIEepKaHHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, d¢pdextuBHOCT, TpuMeHeHus cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHDKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(HEKTUBHOCTH U1l BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHOW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh MPUHUMAEMBIX PEUICHUH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOAUYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. TTantioxoBa T.B. Ilpoektsl u rpantbl. OT 3aMbiciia - K pealu3alud : COOpPHHK-TpeHaxep. - M.:
JIuGepes-bubundopm, 2014. - 144 c.

2. Pomanosa M.B. Ympasnenue npoekramu : yue6. mocoodue. - M.: U] "dopym", UHDOPA-M, 2014. - 256 c.

6.2 JlonosHUTENBHAS IUTEpATYpA:

1. PamaeB B.B. Kak opranuszoBaTh 1 IpeACTaBUTh HUCCIEIOBATEIbCKUAM MPOEKT : 75 MPOCTHIX MpaBuil. - M.,
M.: T'V-BIID, UHOPA-M, 2001. - 202 c.

6.3 VHpIe MCTOYHUKU:
1. CTAPTAIIBL.PY - http://startapy.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[JIH MMPpOBCACHUA 3aHATHN 110 JUCHUITIINHE HGOGXO,Z[I/IMO CJICAyomee MarcpruaJIbHO-TCXHUYCCKOC
OGCCHC‘-IGHI/ICZ yqe6HHe AyauTOpruun JId TIPOBCACHUA 3aHATUN JICKOIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX M HHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYyLIErO KOHTPOJIA M IIPOMEXKYTOYHOM arrecTalud,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust AJ1si CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnist mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIMIOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHYECKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

Jlunien3nonHoe U cBOOOJHO paclpoCTpaHsIeMOe MPOrpaMMHOE 0OecTiedeHHe:
Microsoft Windows 10
Omneparnmonnas cuctema "Anst O6pazoBanue"



Microsoft Office [Ipodeccronanbhsrii mioc 2007
LibreOffice

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. DIEKTPOHHBIIN Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

2.  VYHuBepcuTeTcKas  OMOMMOTEKa  OHJAWH:  DJIEKTpOHHO-OMOmmorewnas  cuctema. —  URL:
https://biblioclub.ru
3. Koncynsrant crymenta. ['ymaHuTapHbIe HAyKH: OJJIEKTPOHHO-OMOMMoTeyHass cucrtema. — URL:

https://www.studentlibrary.ru

4. Hayunas snexkrponHas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

5. Poccuiickas rocynapctBernas oubnmoreka. — URL: https://www.rsl.ru

6. Poccuiickast HarmonanbHas Oubmanoreka. — URL: http://nlr.ru

7. llpesunentckas 6udnuorexa umenu b.H. Expriiuna. — URL: https://www.prlib.ru

8. Hayunas osmektponHas OubOnuoreka Poccwiickoit  akamemunm — ectecTtBo3Hanms. —  URL:
https://www.monographies.ru

9. OnexrponHas 6udnmoreka PODU. — URL: https://www.rtbr.ru/rffi/ru/library

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa3oBaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3aumoneiicTBue mpenomaBaTenss M CTyIEHTa B Ipolecce OOy4YeHHs OCYIIECTBISIETCS MOCPEICTBOM
MYHBTI/IMGI[HP'IHBIX, THIICPTCKCTOBLIX, CCTCBLIX, TCICKOMMYHUKAIITMOHHBIX TGXHOHOFHﬁ, HCIOJIb3YCMbBIX B

ANIEKTPOHHOH MH(OPMAIIMOHHO-00Pa30BATEILHON CPEie YHUBEPCUTETA.
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